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Contractor Safety Best Practices

e Contractor Management Training
e Contractor Safety Management Tools

e Metrics
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EHS Training for Operations, Facility &
Project Managers

Process and Program Training
e CMT - Contractor Management Training (8-hour class)

e FMT - Facility Manager Training (16-hour class)
- Contractor safety workshop (2 hours of 16-hour class)
Focus on enhancing technical capabilities

e 4 on-line courses related to construction activities
annually

e OSHA 10-hour Construction Outreach course (U.S.
only)
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Construction Safety Process & Program

Pre-Construction
Project Initiation
Scope
Design

Contractor
Pre-Qualification

Contractor
Selection (gid/award)

EHS Terms &
Conditions

Construction
Planning
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Construction

Contractor
Management System

Contractor
Orientation

Control of High Risk
Ops (HRO)

Observations,
Inspections,
Assessments, &
Audits

Disciplinary Actions

Measurements &
Metrics

Post - Construction

e Project EHS data
close-out

e Post-project
Contractor
evaluations

e Lessons Learned

Tools on Support
Central

&

Contractor
Safety Website!

4/
ORC National Summit on Contractor Safety /
October 30, 2006



http://supportcentral.ge.com/products/sup_products.asp?prod_id=21503
http://supportcentral.ge.com/products/sup_products.asp?prod_id=21503
http://csp.corporate.ge.com/csp/
http://csp.corporate.ge.com/csp/

Contractor Safety Management Tools

e Construction Program Management System

e Corporate Contractor Safety Support Central &
Website

e Contractor Classification Matrix

e Task Hazard Analysis Framework for Contractor
High Risk Operations

e PowerSuite Contractor Safety Tool
e Health & Safety Framework - Contractor Safety Element
e Metric Reviews
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GE Construction Program
Management System

Construction
Policy and
Post project principles
assessment

E H S EHS
. training
Requirements p—

VS . metrics
Construction e

and
P h i pre-constructio
ases " assessments, planning
Inspections,
and audits

Contractor
Construction safety

compliance orientation
checklists
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There are a lot of tools and
processes available for managing
Contractors on projects

Common Problems

Corporate Contractor Safety

Alxout this Community: Supports corparste facilties with Cortractor and Construction Safety information.

Community Keyword: @Contractor and Construction Safety

Search This Community:

(Wwiew Details ) Wiew Al Documents ) view hetrics )

Global Level - 2 years and 2 months old

FACILITATORS =

Cynthia Mahoney
Co-Faciltator

Email the Facilitator

Collaborate & Share =

]

Forums

Cpen Forum

Shared Folders
Community Chat
Moderated Chat
Community Calendar
Facilitator Emails
Facilitator Blogs
Community Archive
Document Archive

Caze Archive
Data Farms Archive

HFMEEHZ

COMMUNITY SUBSCRIPTIONS

g PROGRAMS AND

PROCEDURES
Contractor Pre-gualification Letter 2005
Contractor & Yendor 2005
Prequalification Shartform Glokal (Mon
usa
CPESO YVendor Database
Detailed EHSSecurity Cortractor Pre-
gualification Form
Elemerit 10 vWorkplan Pre-gualification
Farm 2005

Cortractor Management Procedures & Tools
PowwerSuite Contractor Safety Toal
Task Hazard Analysis Framewark for
Contractor High Risk Cperstions
THA&, for Contractor HRO Process Map -

Aclch Bt

TOOLS

Linkz -
DSHA Construction Safety & Health
Standards
OEHL General Industry Standards

Facilty Codes & Standards
GE Facilty Codes & Standards Evaluation
Instruments
F. Compliance for & Single Room oF Ares
Instrument
G, Compliance for an Office Floor
Instrument
H. Compliance for Expanding an Office
Floar Instrument
I. Compliance for Expanding an Office

Aol Bt

-

Best Management
Practices (BMP)
ContractorMendor Pregualification
Contractor & Wendor 2005 Pregualification
Shortform - U.S.
CAT's Contractor Review & Approvals
Template
Contractor Oriertation
H&@ Contractor Orientation Booklet
Crotonville's Cortractar Crientation
Cratonwille's Cortractor Training Record
Fartm
Craotonwille's Cortr. Orient. Tracking Form

Aclcl Edlit

(? Training Aucded Eclit
OEHA Construction Outreach
Cranes
Electrical
Excavation & Trenching
Fall Protection
Irtroduction to OSHA
Ladders & Stairways
haterial Handling
Personal Protective Equipmert
Power Tools
Scaffolds

AclchEddit

CDNSTRUCTIDN VPP

2005 Mational WPPPA Conference -
Dates & Location
Conference Agenda
[FAC) Fregquently Asked Questions
Conference Registration
‘Workshop Descriptions & Schedule
2005 %PPP& Region Y Conference
GE Contractor Safety
2004 Mational %PPPA Conference
GE Cortractor Safety Pitch
Lirk=s
PP for Construction
The 3 C's of VPP b
G GOALS AND
EXPECTATIONS
2005 Corporate Gosls -
2005 Caorparate EHS & SCW Goals
Goals & Expectations
Construction EHS Managemert System
Framesweork
CPESO Construction Safety Principles,
Palicy & Expectations wersions:
2004 Carpaorate Contractor |5 Rates
Corp. Sites 2004 Contractar 12 Rates
CP&SOD Projects 2004 Cortractor 151
Rates

Fac Proj, Mor. & EHS Coord, Call Mg,
hinutes

Al Bt
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Functional Documents

GE Contractor Safety Policy &
Principles

Training
FMT | Contractor Safety
CHT

O5HA 10-Hour Construction
Outreach

m¥Learning Courses

Contractor Pre-Qualificaotion
Contractor Safety Orientation
Contractor High Risk Operations
Heasurements

HMetrics

Construction Sofety Topics

Asbestos

Blasting

Commercial Diving Operations
Concrete & Masonry Construction
Cranes, Hoists, Elevators

Demolition

imagination at work

Hot News Will Go Here...
Quick Links

o

&
&ERCEP |rn|_,| Lcarning@GE

A oLy (o] v el 1o panen:

PowerSuite

AR POREAAL GATERNY P PIFLEATT

GE Corporate Enterprise Security
GE Corporate EHS Folder
GE Corporate Crisis Management

Process Documents

Pre-Construction
Project Initiation
Scope and Design
Contractor Prequalification
Contractor Selection
Construction Planning

EHS Program Requirements

Construction

Contractor High Risk Ops

-z Task Hozard Analysis for
" Contractor High Risk Operations

Observations & Inspections

Disciplinary Actions for Mon-
Compliance

Communications
Heasurements Reporting
Hetrics

® ' Post-Construction

= Contractor Evaluations

& | essons Learned
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-
. o . . £ 1- RESIDENT/REGULAR 2 - INFREQUENT/ADHOC
Contractor Classification Matrix ¢ — - .
m Works on the site daily OR On site infrequently less than once in 6 months OR
CONSEQUENCE Q Contracted to do work more than once in 6 months Work at the site only for a specific task of project

A - HIGH RISK ACTIVITIES

All tasks that require local agency licensing: e.g. high voltage work, asbestos

removal,lead paint removal, x-ray testing. All tasks that require a site safety H l G H H l G H
permit or equivalent: e.g. hot work, confined space entry, work at heights,

LOTO (facility or aircraft), excavation. Construction and demolition work.

Work on live equipment. Use of high pressure jets, hazardous materials, CAT E G 0 RY CAT E G 0 RY
highly volatile substances or chemicals in a quantity exceeding other
regulated materials criteria. Landscaping, use of forklifts, heavy equipment,

powder actuated tools, or industrial power tools. All other high risk
operations requiring a THA or SRA not defined above.

B- MEDIUM RISK ACTIVITIES HIGH MEDIUM MEDIUM
DR ARVl  CATEGORY Je/y(=(clel CATEGORY
(Resident) (Regular)

LOW LOW
CATEGORY CATEGORY

C - LOW RISK ACTIVITIES

Consultant and vendor activities: e.g.Plant Care, IH testing, IT, photography,
uniform/laundry service, external catering, moving of boxes or furniture, and
deliveries. All tasks on instrument, office equipment or other plug and cord
connected electrical equipment: e.g. copier, computer, radios/TVs,
calibrations.

GROUP CONTRACTOR EXPECTATIONS & REQUIREMENTS

HIGH CATEGORY: 1A, 1B*, 2A Contractor Pre-qualification required - Contractors must be screened against approval criteria
NOTE: 1B* - Resident contractors EHS terms and conditions must be attached to contractor or agreement

Contractor Safety Orientation required
Training records - Verification required for type of work being performed
*When applicable: *Obtain MSDS for chemicals used by Contractors on site

*LOTO equipped - Trained in GE LOTO requirements and possesses own locks and tags

MEDIUM CATEGORY: 2B* Contractor Pre-qualification and approval criteria exempted

NOTE 1B* - Regular contractors Waste Management terms and conditions are required, EHS terms and conditions may be required

NOTE: IF CONTRACTOR WORKS MORE THAN 8 HOURS IN A MONTH - Contractor Safety Orientation or sign-off of site EHS rules required

MUST BE TRACKED IN POWERSUITE CONTRACTOR SAFETY TOOL Training records - Verification required for type of work being performed
*When applicable: *Obtain MSDS for chemicals used by Contractors on site
LOW CATEGORY: 1C, 2C Contractor Safety Program exempted
NOTE: IF RESIDENT CONTRACTOR - MUST BE TRACKED IN Contractor Orientation or sign-off of site EHS rules may be required for some types of non-escorted work
POWERSUITE CONTRACTOR SAFETY TOOL Follow site contractor or visitor access procedures and safety passport procedures

*** EMERGENCY WORK MAY BE EXEMPTED FROM THE MATRIX - ONLY WITH EHS APPROVAL & GE DIRECT SUPERVISION (ESCORT) OF CONTRACTOR WORK***



Task Hazard Analysis for Contractor High
Risk Operations Process Map

Steps 8-10 may loop several times with crew

until all requirements have been met activity is
completed

S 1
2 6| PM holds Contractor 2A %:22%‘;?
= coordination writes THA \i..........................r reviewed THA
c meeting with and submits to .
8 Contractor, PM
explaining e :
expectations

PM completes . for any High ] ;
high risk PM recognizes Hazard ¢) iy

operation that a high activities it re\ll:;glws affect other

assessment : site

) will occur ! i
and inventory Contractor operations?

PM sends to
house EHS for

awareness activity to site

employees
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PowerSuite Contractor Safety Tool

Address I@ http: ffpoveersuite, ge. comfoecorpehs finsidefindesx, cfm j [ela] |Links > | @ -

Powersuite Cynthia Ann Mahoney @ 1
YOUR PERSONAL GATEWAY TO POWERSLITE GE Stock: 3558 E & @ Tue, 1T Oct 2006 Fw42

6:45:49 AM
€3 INSIDE POWERSUITE: My Gateway | My Dashboard | Application Manager | Safety Analyzer | Custom Reporter 2 ISeIedaIanguage ,|

C_’J GE Corporate EHS

Welcome Cynthia Ann Mahoney... please login!

Organization: Applications
Corporate Projects hd

site: @

zard @@ llew User? € e broadcast #Training €2 Administrators %/ Business Links

...5et Favorite Applications

8 ® © @9 0 9

Contractor CP50 EHS Contacts H&S Framework Audit Tracking Compliance Training Measurements
Filter by Custorm Group Safety Digital Cockpit Database System Calendar Tracker Reporting
Defzult My Gateway o this Site!
; f f 9 ompliance ompliance enter enter - enter ¥ Chem Center - PowerSuite
[¥ GE Single Sign On (S50) Login Enabled 2 Compli = Compl o TCent . Safety Center :: ECent . Chem Center - P Suit
Center < Center+ = - = » < Enablers
GE PowerSuite Hews = &) Compliance ) Meazurements @ Training @ Safety & AirLog & MsDs &) Cortacts
Calendar : ‘i_/, Initisl Reports - Tracker hatriz : @ Wiaste @ TSCASE Database
Lockout Tagout Applicstio... f0-Ocz @ Audtt Tracking 3 @ Has Z @ Training O sRa (Is8) o Tracker @ TSCAIZ © (@) Permissions
SRA Scoring Matrix Transl... 19-Sep System 7 Framework Calendar . @ ndustrial = @ CDS Sentinel - ':v a0 LR * % PowerSuite
Contractor Safety Enhance... {2-Sen @) Power Sie @) E Framework s &) My Training . Hygiene - & Gresnhouge”: ‘f TR - Profiler
= - P = P - "
Inside Povwer Suite 3-Awg Summary - o Ops Metrics o - TréCker @ Ergao = Gas i Reparting - @} Siter
Guick Start Guides.. mow .. 20-dut @ Power Audt ~ 13 Privacy Faciltstor - f Project = E: Marnagemert
e Tool - @J oncern - Statement - X Tools
Compliance CalendarfATS U, F-dul ﬁ Powrer Reporting . o ﬁ Ltilization
Measurements Permissions ... 28-Jun J Inzpection Tool & TMOL k" w o Indes
B - Permit
@ cPSOEHS 3 : 3 e M:n";ger % &) Survey Engine
User Support Links Digital Cockipft - g Process
(@ Glokal : : : : : i Director
& Anzvver WWizard Research EHS - . - - = E & Wave Track
| Diggital Cockpit . & | Yiave Tracker
ﬁ Support Renuest - i & Expectations
& Citizen Incuiry =
i\l Problem Report Tracking k . = Manager
Training Calls : : : z z :
_I@ 9 M m T M M MmN M mIT_l
4 3
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PowerSuite Contractor Safety Module

imagination at work 12/
ORC National Summ it on Contractor Sa fety /
October 30, 2006



Contractor Firm Repository

Contractor Repository
e Search for Contractor Firm by:

e Type (e.g. Electrical)

* Site Specific
Qualification/Activation
Status

e Add Contractor Firm to
repository*

¢ Qualify contractor at site level

e Activate firms at the site for
specific project durations

e \iew qualification status across
business for each firm

<

e ‘ Home

Compliance Center TCe

nter E Center Safety Center

Chem Center

PowerSuite Enablers User Support

[LL) ; ; Sofet
C) Ceopiraeior Seiziy )
click to close this window..

Project Demonstration

Business
Navigator

Jayne Latham Permissions

f/ Contractor Firm Repository lists Contractor Firms in the databasze

f/ Active Site Contractor Firme lists Contractor Firms marked Site-"active”

QO®

181 Metrics Reporting
Corporate Projects
Active Site Contractor Firms (EOTIEACTORDFIIN NS POSIOEY
Status: © 2 v || City: Al ~ |[Type of Work: |(General Contractor A
- Glass and Glazing ' B
Firm Name: State: Al v Haz iiaste Ops SEARCH
Wildeard search Ftext™ Country: all 3

Contractor Firms in the Repository

Firm Name

Site Qualification Status € City'State/Country Work Types Activate
P denotes Parert Firm
Air Balancing Services Mot Determined Walingford, CT, LS. HWAL O
Airtech of Stamtord Inc R r

Jayne Latham _ Permissions

Al Temp

£ =
p@) COnITaCi OTaS Tl ely:

Click to close this wiadaw

Ben Deanceliz, Plumbing & Heating

Project Demonstration
Corporate Projects

Bill's Refrigeration & Air Conclitioning

Carrier Services

N Add New Contractor Firm

Firm Name*

CE Service Experts

Parent Comparty

DeBra-Huempel

Leave blank if none

f

CountryRegion: -

Set Contractor Firm Qualification

Busil 0 Subory Site
Scope

GE Corporate Corporate Projects Project Serices Project Demonstration
Status: @ OAppruved OCUndwtlunallvAppruved

O Pending C NotApproved O Landlord Cantractor or SubContractor
Rationale::

= Riequired Fields. all others optional

- =
SUBMIT J

= - =
RESET | CA.NCELJ

* Streamlined batch upload option Contractor Firm Upload Template

imagination at work
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http://powersuite.ge.com/document/org/newprojects/contractorsafety/PowerSuite_ContractorFirm_UploadTemplate_rev2.xls

Site Contractor Firms I1&l Rollup Metric
Tracking

6&1 Rollup Metrics

kperformonce when on site /

N

Log DAFW, RWA and hours
worked each month for site
active contractors in period
Track # 1&I cases and key
data

Track Contractor Firm I&l

Coirdcias Jdizs

B
click to close this window

1&I Metrics Scope Report
Project Demonstration
Corporate Projects

Filter Options

Contractor Firm &I Metrics for February 2005

Input 181 metrics for each site active contractor firm and data verification status below and click Submit!

Verify all Firms in one click

HYE

Notes:

Contractor Firm

ABC Company
ABC Company
DEF Company

GE PowerSuite
GE PowerSuite
GE PowerSuite

Sy Millwericht and Mechanical

Project Title

Cindy's Demo

Pilct

Onzite Contractor

Cindys Demo

Contractor Safety Kickoff
My Mewy Title

Cindy's Demo

Dema

Hours

Employee Cases
Worked Deaths

o o o o o o o o

Cases Other Days of job Days Injuries  llinesses Verification
with days with job  recordable transfer or away from Status
away fromtransfer cases restriction work
work or

restriction
1] 1] o 1] 1] 1] o Pending
1] 1] o 1] 1] 1] o Pending
1] 1] o 1] 1] 1] o Pending
1] 1] o 1] 1] 1] o Pending
u} u} 1] u} u} u} u] Pending
1] 1] o 1] 1] 1] o Pending
1] 1] o 1] 1] 1] o Pending
1] 1] o 1] 1] 1] o Pending

* I&1 metrics can be input only for achive contractar firms in completed prior months

~ _
SUBMIT |

Verify all Finns in one click

~ _
CANCEL |

Jayne Latham _Permissions

-

Select the desired Organizational Scope.

%)

Select the date range.

)

Click the Run button

?

imagination at work

Bus Hours  (Employee |Cases |Cases Other Days of Days Injuries |llinesses |1& DARPN
Ory Worked |Deaths with with recordable |job away e Rate
horg days joh cases transfer from
Scope e away transfer or work
Year from or restriction
Morth work restriction
Cartractor]
GE Corporate a1107 0 [1} 1} 1} [1} o 0 0 0.00 0.00
Corporate Components 10911 0 a 0 0 a ) 0 0 0.00 0.00
Asset Management 0 0 [t} 0 0 [t} o 0 0
Stamford, CT (30013003 Summer Street) 0 0 0 i} i} 0 0 0 0
2005 ] ] o o a o o o o
January o o o o a o o o o
‘Amech of Stamford Inc 0 0 a 1} 0 0 a 0 0
[ Etectric nstatation company [ [ 0 0 0 [ [ [i [i
February 0 0 [t} 0 0 [t} o 0 0
‘Amgch of Stamiord Ins 0 0 0 0 ] 1 o 0 0
&4 Btestin nstalation Gampany i i [ ] [ 0 0 i i - -
Corporate Air Trangport (CAT) 4818 0 0 i} i} 0 0 0 0 0.00 0.00
Hewburgh, HY (Stewart Airport) 4816 0 [1} 1} 1} [1} o 0 0 0.00 0.00
\mns 4816 0 a 0 0 a o 0 0 0.00 0.00

i

I&I Metrics Scope Report

e View I& metrics logged for
active contractors

e Report scope can be set at
Business, Org, Suborg, or
Site level

14/
ORC National Summit on Contractor Safety /
October 30, 2006



Observations/Significant Events

To Add a new EHS Event to the database, complete the fields below and click Add Event. A confirmation email will be sentto the Site Administrator on submission of this Event
record. Click Cancel to close this form without saving changes

Tracking

Initial Reports & Action Tracker

firms

to action items

interface

e Use Initial Reports for
Contractor accident, incident

\ond Injury logging and follo
up

e Track different types of action
items, e.g., from inspection
findings, on-site injuries, etc.

e Log observation findings from
safety inspections of contractor

e Log action items needed to
resolve observations
e Track corrective actions applied

e Search for observations/action
items previously logged into
tool with scalable search

~ Required Fields

General Event Details

Event reported by...

Mot Listed Below
OMe @ My Co-orkers ) OLookup

Event Date:” [~ cnvarymn Event Time: [ > ~
Date when event occurred... Today
Ewvent Type:* w Event Categony:™ ~
Select principal categony
Dept: v Building: v
SubSites are shown for mfermnmce in Blue == @ Click to add/edit Site Buildings list
@ Add/Eclt Site: Dept list
Motice Date:™ v (M Notice Origin:™
(Date when eventwas noticed) How was event first revealed...
Initiator:™ - Initiator Title(s):

Separate multiple titles by commas

Responder:*
Evant respanse by..

v
Mot Listed Below
OMe @ My Co-orkers ) OLookup

Responder Title(s):

Separate multiple titles by commas

Responder Phone:

Occurrence Location

=

imagination at work

-
Type:™
Multiple Email CC: @ Add Action
Q1 Email Se [ [ = Project Title: Retrieving Broject Tifle
Description and Scope of Event: AreazPrf Originz: lﬁ Location: l—
ActioniemDatex ([ [ Priority: & [Wediom =]
Today
Property Damage:
(it applicable) 1| Category | =l Issuer =l
GE Corporate Mahoney, Cynthia + Assigned To: Refrieving Comtacts..
Contact:
@ be My CoMarkers 48 T Lookup
Closure Due Date: = Corrective Action: =]
E
Closed Date: [E] 104 In Progress/Closure =
| —I . Comments: _I

ORC National Summit on Contractor Safety /

October 30, 2006




EHS Digital Cockpit

Address I@ http: ffpoveersuite, ge. comfoecorpehs finsidefindesx, cfm

PowerSuite

YOUR PERSONAL GATEWAY TO POWERSUITE

M= N
Cynthia Ann Mahoney @ -

_ Tue, 17 Oct 2006 FW 42
GE stock: 35.56 [~ G £ |EI (5 T ri

6:45:49 AM ©
6 INSIDE POWERSUITE: My Gateway | My Dashboard | Application Manager | Safety Analyzer | Custom Reporter .?/

I Select a language - |

C_’J GE Corporate EHS

Welcome Cynthia Ann Mahoney... please login!

arganization:
Corporate Projects hd

Site:

Filter by Custom Group
Defzult My Gateway o this Site!

IF 3E Single Sign On (3500 Login Enabled ?

GE PowerSuite Hews Archives

Lockaut Tagout Applicatio... 10-Oct
SRA Socoring Matrix Transl .. 19-Sep
Cortractor Safety Enhance. 12-Sep
In=side Povveer Suite 2-Awug

Guick Start Guides.. now ... 20-det
Compliance CalendardATS Ul Fdol

Measurements Permissions ... 28 Jur

User Support Links

& Answer Wizard
ﬁ Support Request
i\l Problem Report
@) Training Calls

4]

» Answer Wizard ed

Applications

fUser? €e-broadecast #Training €1 Administrators %/ Business Links

...5et Favorite Applications

@ ® &) 9 0 %
Contractor CP50 EHS Contacts H&S Framework Audit Tracking Compliance Training Measurements
Safety Digital Cockpit Database System Calendar Tracker Reporting

Compliance Compliance T Center Safety Center E Center Chem Center Powersuite
Center = Center+ b - - - = Enablers
&) Compliance ) Meazurements @ Training @ Safety & AirLog & MsDs &) Cortacts
Calendar : ‘i_/, Initial Reports : Tracker hatriz : @ Wiaste @ TSCASE : Database
@ Audit Tracking @) Has © Training O SRA (I58) 3 Tracker S@ Tscatz - (@) Permissions
system S Framework & CUEM @ ndustrial G @ ODS Serfinelt o qgoa g - O PowerSuite
& Power Site @ EFramework () Wty Training : Hygiene @ Cresrhouse ¢ g Frafiler
SUmImEFy - - Tracker @ Eroo  nas @ TR @ ste
y @) Ops Metrics Fo— L Er - Reporting = =
& Power Sudt - 2 UL Privacy Facilitatar © GHG Project - " Management
Tool @J Concern " Statement @ LoTo = Deck - - Tools
: Reparting - P
&) Pawer : @ cortractor & @) TMDL @ Ltilization
Inzpection Tool Safety : Incles:
B Permit
(B CPSOEHS @ M:n";ger %) Survey Engine
Digital Cockpit g Process
W Global Directar
Research EHS e
Y, Track
Digita) Cackpit =/ Hiave Tracker
& Citizen Incuiry @ Expectations
. . Marager
Tracking : = = % % =
M m T M M MmN M

mlT_rl

imagination at work
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EHS Digital Cockpit

Organization | Al

GE Corporate P&SO
Ers Digitar Toc’ pitf

x| world Region: | 21 Update

Cockpit

Country: f 21

Inside Power Suite Contractor |& Report

(] mdd to Faverites  10M7/05 0335 AMET @ 2008 SE PowerSuite

Active Contractor Report

tion Status Report imortto Excel i

Scope org # Contractors Activated ion Basis Date: [17-0ct-06 'I Show
Suborgy (7}
Site: Report Generated: 10/ 7/2006 06:57 AW
Corporate Components a3 cope Org # Pending | # Not Approved (# GE Conditionally | # GE Approved |# Sub-contractor Landlord |# Total | % Pre-Oualified
—— nt Subory Approved
sset Managemel 9 [ste | (7] (7] (7] (7) (7] (7] @
| Stamford, CT {3001-3003 Summer Street) &
mponents 1 a 0 41 il 83
Corporate Air Transport (CAT) 29 e 1 1 1 a 1
= -
| B 28 rd, CT {3001-3003 Summer Street) 1] 1} 1} ] 0
Global Business Services (GBS) - US 14 Air Transport (CAT) 1 1 10 19 1 29
Ft. Myers. FL {4211 Metro Parkway) -
| L2 e 14 wgh. HY {Stewart Airport) 1} 1} 10 19 1] 29
Global Infrastructure Services (GIS) 3 Tax 0 0 0 0 ]
Alpharetta. GA (1001 Windward Concourse 10 lers. FL (4115 Metro Parkway) 0 0 ] ] ]
Cincinnati, OH {8700 Governors Hill 21 iness Services (GBS) - US 1 ] ] 7 B 14
Corporate Projects 33 Ers. FL (4211 Metro Parkway) 1 i i 7 fi 14
Corporate Project Services 28 i, A7 i} i} i} 0 0
T7T Long Ridge Road Project B astructure Services (GIS) 1] 0 10 B 148 31
Crotonville Bail Property Project 1 etta, GA {1001 Windward Concourse 1] 1] 1] 1] 10 10
Crotonville Bollard Repair Project 1 nati, OH (8700 Governors Hilly 1] 1] 10 i il 21
Crotonville Garage Project 1 es 1} ] ] ] o
Crotonville Security Project 1 1porate Sites 1} 1} 0 0 0
Guest House Dining Pavilion B jects 12 1] 1] 10 G 28
Guest House Entry Pavilion 4 ) - "
e e 8 1&1 Metrics SCOPE Report 1 [Select the desired Organizational Scope.
Fairfield, CT 2 |Select the date range.
Corporate Properties
3 |Click the Run button
Hours |Employee |Cases |Cases QOther Days of Days Injuries |linesses |Non 181 DAFW | %]
‘Worked |Deaths with with recordable |job away Recordables |Rate Rate
S eene days job cases transfer from
P away transfer or work
from or restriction
Contractor work restriction
Fairfield, CT 29451 a 0 a 0 0 a 0 0 a 0.00 0.00
2006 29551 o 0 o 0 0 o 0 0 o 0.00 0.00 [
July. 9812 o 0 o 0 0 o 0 0 o 0.00 0.00
ABM Janitorial Senvices 4610 a 0 a 0 0 a 0 0 a 0.00 0.00
5 = T Air Balansing Senvices a a 0 a 0 0 a 0 0 o -
imagination at work : 17/
Automatic Door Systems, Inc 7 a 0 a 0 0 a 0 0 a 0.00 0.00 .
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Health & Safety Framework

e GE's Health & Safety Management System

e Expectations apply to all GE operations

e Contains 21 H&S program elements

e Template work plans available for each element

e Online Scorecard used to evaluate and document
level of implementation

- Scoring requires self audit of management
systems...guide notes and training available

- Scores reported at year-end and in Session E

imagination at work 18/
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Health & Safety Framework

Element 10: Contractor Health & Safety

e Annual Contractor safety
management system
self-assessment

e 35 questions total
e Guide notes provided

e 5Sub elements
- Written Program | patsied
- Contractor Approval Criteria & yopesementof Change &P

. Industrial Hygiene

Health & Safety Framework
Site EHS Plan & Policy

EHS Expectations & Appraisals

Hazard Analysis & Reg. Compliance
Employee Involvement

EHS Specialist

Accident Reporting & Investigation

EHS Training

Inspections & Housekeeping

PPE (Personal Protective Equipment)

. Contractor Safety
. Emerg. Preparedness & Fire Prevention

o S A

el o)
TR~

16. Chemical Management

- Enforcement 17, Ergonomics
18. Motor Vehicle Safety

- Communication & Training 1. Medical services

20. Program Evaluation

- Construction Safety 21. Lock Out / Tag Out (LOTO)
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H&S Framework: Contractor Safety

e Written program - developed for the site
- Designated, qualified & trained company contractor liaison

e Contractor Approval Criteria
- Pre-qualification process

- Exchange of EHS program information - incorporated into
contract documents

e Enforcement
- Contractor oversight, inspections, and enforcement
- Annual program reviews

e Communication and Training
- Site orientation and employee required training

e Construction Safety
- Project EHS management - site-specific construction plan
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Measurements & Metrics

Quarterly
Op Reviews

imagination at work

Total # of Contractors #
# of GE Contractor Companies #
# of Subcontractor Companies #
# of man-hours worked (YTD) #
Total Case Incidence Rate (TCIR) (I&l) # Rate
Total Days Away from Work Incidence Rate (DAFW) (1&l) # Rate
% of Contractors Pre-Qualified that have been activated %
B 1000 B <100% Colored box
Has the site implemented a contractor orientation program? Yes/No
. Yes I:I Being Developed . No Colored box
# of Inspections (YTD) #
# of Findings (YTD) #
24-hour finding closure rate %
90% -100% B < 100% Colored box
5-day finding closure rate %
. 100% . < 100% Colored box
# of Contractor Personnel Safety Violations issued (YTD) #
# of Contractor Company Safety Violations issued (YTD) #
Have any Contractors been terminated due to EHS Yes/No
reasons?
Describe major contractor infractions in the last quarter:
(Attach additional page if necessary)
Has each Contractor completed a Task Hazard Analysis Yes/No
or mitigation plan for each Contractor’s High Risk
Operation?
Has an annual THA assessment been completed? Yes/No

Annual EHS
Review with
Senior
management
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