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Contractor Safety Best Practices

• Contractor Management Training

• Contractor Safety Management Tools

• Metrics
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EHS Training for Operations, Facility & 
Project Managers

Process and Program Training
• CMT - Contractor Management Training (8-hour class)

• FMT – Facility Manager Training (16-hour class)

– Contractor safety workshop (2 hours of 16-hour class)

Focus on enhancing technical capabilities
• 4 on-line courses related to construction activities 

annually
• OSHA 10-hour Construction Outreach course (U.S. 

only)
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Construction Safety Process & Program

Pre-Construction

• Project Initiation

• Scope

• Design

• Contractor      
Pre-Qualification

• Contractor 
Selection (Bid/Award)

• EHS Terms & 
Conditions

• Construction 
Planning

Construction
• Contractor 

Management System

• Contractor 
Orientation

• Control of High Risk 
Ops (HRO)

• Observations, 
Inspections, 
Assessments, & 
Audits

• Disciplinary Actions

• Measurements & 
Metrics

Post – Construction

• Project EHS data 
close-out

• Post-project 
Contractor 
evaluations

• Lessons Learned

Tools on Support 
Central

&
Contractor 

Safety Website!

http://supportcentral.ge.com/products/sup_products.asp?prod_id=21503
http://supportcentral.ge.com/products/sup_products.asp?prod_id=21503
http://csp.corporate.ge.com/csp/
http://csp.corporate.ge.com/csp/
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Contractor Safety Management Tools

• Construction Program Management System
• Corporate Contractor Safety Support Central & 

Website
• Contractor Classification Matrix
• Task Hazard Analysis Framework for Contractor 

High Risk Operations 
• PowerSuite Contractor Safety Tool
• Health & Safety Framework - Contractor Safety Element

• Metric Reviews
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Post project
assessment

Measurements
and 

metrics

Observations
assessments,
Inspections, 
and audits

Construction
Policy and 
principles

EHS
training

Contractor
pre-qualification

and
pre-construction 

planning

Contractor
safety

orientation
Construction
compliance
checklists

Construction

Post construction

Pre-
construction

GE Construction Program 
Management System

EHS 
Requirements

vs.
Construction

Phases
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There are a lot of tools and 
processes available for managing 
Contractors on projects
of tools and processes available
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NEW!!! NEW!!!Contractor Safety
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High  
Category

High  
Category

High  
Category

1 - RESIDENT/REGULAR 2 – INFREQUENT/ADHOC

CONSEQUENCE

Works on the site daily OR

Contracted to do work more than once in 6 months

On site infrequently less than once in 6 months OR

Work at the site only for a specific task of project

A - HIGH RISK ACTIVITIES

All tasks that require local agency licensing: e.g. high voltage work, asbestos 
removal,lead paint removal,  x-ray testing.  All tasks that require a site safety 
permit or equivalent: e.g. hot work, confined space entry, work at heights, 
LOTO (facility or aircraft), excavation.  Construction and demolition work.  
Work on live equipment.  Use of high pressure jets, hazardous materials, 
highly volatile substances or chemicals in a quantity exceeding other 
regulated materials criteria.  Landscaping, use of  forklifts, heavy equipment, 
powder actuated tools, or  industrial power tools.  All other high risk 
operations requiring a THA or SRA not defined above.

HIGH    
CATEGORY

HIGH 
CATEGORY

B- MEDIUM RISK ACTIVITIES

Painting, carpeting, snow removal, janitorial services, security, food service 
preparation, furniture dismantling, and *Waste Management Services.  Any 
other activities not defined as HIGH or LOW Risk activities.

MEDIUM 
CATEGORY

(Regular)
C – LOW RISK ACTIVITIES

HIGH 
CATEGORY

(Resident)

MEDIUM       
CATEGORY

Consultant and vendor activities: e.g.Plant Care, IH testing, IT, photography, 
uniform/laundry service, external catering, moving of boxes or furniture, and 
deliveries.  All tasks on instrument, office equipment or other plug and cord 
connected electrical equipment: e.g. copier, computer, radios/TVs, 
calibrations. 

LOW 

CATEGORY

LOW 

CATEGORY
GROUP CONTRACTOR EXPECTATIONS & REQUIREMENTS

HIGH CATEGORY: 1A, 1B*, 2A
NOTE: 1B*  - Resident contractors

Contractor Pre-qualification required – Contractors must be screened against approval criteria

EHS terms and conditions must be attached to contractor or agreement

Contractor Safety Orientation required

Training records – Verification required for type of work being performed

*When applicable: *Obtain MSDS for chemicals used by Contractors on site

*LOTO equipped – Trained in GE LOTO requirements and possesses own locks and tags

MEDIUM CATEGORY: 2B*
NOTE 1B* - Regular contractors

NOTE: IF CONTRACTOR WORKS MORE THAN 8 HOURS IN A MONTH -
MUST BE TRACKED IN POWERSUITE CONTRACTOR SAFETY TOOL 

Contractor Pre-qualification and approval criteria exempted

Waste Management terms and conditions are required, EHS terms and conditions may be required

Contractor Safety Orientation or sign-off of site EHS rules required

Training records – Verification required for type of work being performed

*When applicable: *Obtain MSDS for chemicals used by Contractors on site

LOW CATEGORY: 1C, 2C
NOTE: IF RESIDENT CONTRACTOR – MUST BE TRACKED IN 
POWERSUITE CONTRACTOR SAFETY TOOL

Contractor Safety Program exempted

Contractor Orientation or sign-off of site EHS rules may be required for some types of non-escorted work

Follow site contractor or visitor access procedures and safety passport procedures

FREQ
U

EN
CY

Contractor Classification Matrix

*** EMERGENCY WORK MAY BE EXEMPTED FROM THE MATRIX – ONLY WITH EHS APPROVAL & GE DIRECT SUPERVISION (ESCORT) OF CONTRACTOR WORK***



10 /
ORC National Summit on Contractor Safety /

October 30,  2006

C
on

tr
ac

to
r 

C
re

w
C

on
tr

ac
to

r
G

E 
PM

Si
te

 E
H

S

44 55 PM requests PM requests 
THA / THA / 

Mitigation Plan Mitigation Plan 
from  the from  the 

ContractorContractor

66 Contractor Contractor 
writes THA writes THA 

and submits to and submits to 
PMPM

44
PM PM 

reviews reviews 
THATHA

88

12B12B
PM sends to PM sends to 

house EHS for house EHS for 
awarenessawareness

13A13A 1515

High hazard High hazard 
activity is activity is 

completedcompleted

Does THA Does THA 
need more need more 

info?info?

NoNo

YesYes

Does THA Does THA 
affect other affect other 

site site 
operations?operations?

13B13B

THA reviewed THA reviewed 
with crew with crew 

before high before high 
hazard activity hazard activity 

beginsbegins

High High 
hazard hazard 

activity is activity is 
performed performed 

safelysafely

Contractor Contractor 
receives receives 

reviewed THA reviewed THA 

99

12A12A

1414

EHS EHS 
Communicates Communicates 
activity to site activity to site 

employeesemployees

PM PM recognizes 
that a high

hazard activity 
will occur

PM PM holds 
coordination 
meeting with 
Contractor, 
explaining 

expectations 
for any High 

Hazard 
activities

77 1010

YesYes

1111

EH
S 
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ec
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PM PM completes  
high risk 
operation 

assessment 
and inventory

Steps 8-10 may loop several times
until all requirements have been met

Task Hazard Analysis for Contractor High 
Risk Operations Process Map
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PowerSuite Contractor Safety Tool
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Action Item Tracking & 
Initial Reports
Log action items from 
inspections, on-site injuries, 
etc.

• Log safety inspection 
findings

• Category
• Location
• Corrective action 
• Closure status

• Injury Log w/details
• Data mine & follow-up

Contractor Firm 
Repository

• Add Contractor Firm 
Interface

• Qualification Interface
• Site Project Activation 

Interface

View

I&I Metric Tracking
• Hours Logging (Hours 

worked)
• Total number of I&I 

Cases and other rollup 
I&I metrics

View View

PowerSuite Contractor Safety Module
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Contractor Repository
• Search for Contractor Firm by:

• Type (e.g. Electrical)
• Site Specific

Qualification/Activation 
Status

• Add Contractor Firm to 
repository*

• Qualify contractor at site level
• Activate firms at the site for 

specific project durations
• View qualification status across 

business for each firm

Contractor Firm Repository

* Streamlined batch upload option Contractor Firm Upload Template

http://powersuite.ge.com/document/org/newprojects/contractorsafety/PowerSuite_ContractorFirm_UploadTemplate_rev2.xls
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Site Contractor Firms I&I Rollup Metric 
Tracking

I&I Rollup Metrics
• Log DAFW, RWA and hours 

worked each month for site 
active contractors in period

• Track # I&I cases and key 
data

• Track Contractor Firm I&I 
performance when on site

I&I Metrics Scope Report
• View I&I metrics logged for 

active contractors 
• Report scope can be set at 

Business, Org, Suborg, or 
Site level
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Observations/Significant Events 
Tracking

Initial Reports & Action Tracker
• Track different types of action 

items, e.g., from inspection 
findings, on-site injuries, etc.

• Log observation findings from 
safety inspections of contractor 
firms

• Log action items needed to 
resolve observations

• Track corrective actions applied 
to action items

• Search for observations/action 
items previously logged into 
tool with scalable search 
interface

• Use Initial Reports for 
Contractor accident, incident 
and Injury logging and follow-
up
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EHS Digital Cockpit
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EHS Digital Cockpit

Qualification Status Report
Active Contractor Report
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Health & Safety Framework

• GE’s Health & Safety Management System
• Expectations apply to all GE operations
• Contains 21 H&S program elements
• Template work plans available for each element
• Online Scorecard used to evaluate and document 

level  of implementation
– Scoring requires self audit of management 

systems…guide notes and training available
– Scores reported at year-end and in Session E
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Health & Safety Framework

• Annual Contractor safety 
management system              
self-assessment

• 35 questions total
• Guide notes provided 
• 5 Sub elements

– Written Program
– Contractor Approval Criteria
– Enforcement
– Communication & Training
– Construction Safety

Health & Safety Framework
1. Site EHS Plan & Policy
2. EHS Expectations & Appraisals
3. Hazard Analysis & Reg. Compliance
4. Employee Involvement
5. EHS Specialist
6. Accident Reporting & Investigation
7. EHS Training
8. Inspections & Housekeeping
9. PPE (Personal Protective Equipment)
10. Contractor Safety
11. Emerg. Preparedness & Fire Prevention 
12. JSAs (Job Safety Analysis)
13. High Risk Operations
14. Management of Change & PM
15. Industrial Hygiene 
16. Chemical Management 
17. Ergonomics
18. Motor Vehicle Safety 
19. Medical Services 
20. Program Evaluation
21. Lock Out / Tag Out (LOTO)

Element 10: Contractor Health & Safety
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H&S Framework:  Contractor Safety

• Written program – developed for the site
– Designated, qualified & trained company contractor liaison

• Contractor Approval Criteria
– Pre-qualification process 
– Exchange of EHS program information – incorporated into 

contract documents

• Enforcement
– Contractor oversight, inspections, and enforcement
– Annual program reviews

• Communication and Training
– Site orientation and employee required training

• Construction Safety
– Project EHS management – site-specific construction plan
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Measurements & Metrics
Total # of Contractors # 

# of GE  Contractor Companies # 

# of Subcontractor Companies # 

# of man-hours worked (YTD) #

Total Case Incidence Rate (TCIR) (I&I) # Rate 

Total Days Away from Work Incidence Rate (DAFW) (I&I) # Rate

% of Contractors Pre-Qualified that have been activated % 

Colored box

Has the site implemented a contractor orientation program? Yes/No

Colored box

# of Inspections (YTD) #

# of Findings (YTD) #

24-hour finding closure rate %

Colored box

5-day finding closure rate %

Colored box

# of Contractor Personnel Safety Violations issued (YTD) #

# of Contractor Company Safety Violations issued (YTD) #

Have any Contractors been terminated due to  EHS 
reasons?

Yes/No

Describe major contractor infractions in the last quarter:  
(Attach additional page if necessary)

Has each Contractor completed a Task Hazard Analysis  
or mitigation plan for each Contractor’s High Risk 
Operation?

Yes/No

Has an annual THA assessment been completed? Yes/No

100% < 100%

Yes NoBeing Developed

90% -100% < 100%

100% < 100%

Quarterly 
Op Reviews

Annual EHS 
Review with 
Senior 
management
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